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Introduction

The Mental Wellbeing Strategic Action Plan 2020-2025

(the Plan) is a longitudinal, systematic, and evidence-

informed approach to creating a mentally healthy Acknowledgement of Country,

work and study culture across RMIT. This is the third Foreword, Executive Summary
annual report published, and the third year of the

delivery of the Plan. Report on action areas

As the Plan is data-driven and evidence-based, w e track our
performance each year against a formal evaluation

framew ork. The Wellbeing and Psychosocial Safety team
implements evidence-based mental health promotion action
including programs, training, activations, responsive work
encompassing 1-1 check-ins and manager support, and
psychosocial risk-related action planning. These activities are
driven by insights fromRMIT’'s annual Mental Wellbeing
Survey. This annual reportis produced to ensure these About our strategic approach
activities continue to meet the desired outcomes and impacts

over both shorter and longer terms.

Highlights across RMIT

What’s next?

Data points in detail
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The Plan contributes to RMIT's commitmentto the UN's Sustainable Develgpment Goals (SDGs). In particular, TOgEthe rwecreateame nta"y healthy ComInEl Ity in which

it represents strategic action towards SDG3to “Ensure healthy lives and promote well-being for all a all ages.” everyone canrealise their potential and feel safe and supportedin
Qur focus on partnerships is also aligned with SDG17 to “Strengthen the means of implementation and

q q ioon
revitalize the global partrership for sustainable development”. their experience of mental well bemg-
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Acknowledgement of
Country

RMIT Univ ersity acknowledges the people of the Woiwurrung and
Boon wurrung language groups of the eastern Kulin Nation on
whose unceded lands we conduct the business of the University.
RMIT Univ ersity respectfully acknowledges their Ancestors and
Elders, past and present. RMIT also acknowledges the Traditional
Custodians and their Ancestors of the lands and waters across
Australia where we conduct our business.

RMIT recognises that Aboriginal and Torres Strait Islander people
are the proud custodians of Earth’s longest surviving cultures. The
value of Aboriginal and Torres Strait Islander traditional way s of
wellbeing are evidenced by the resilience and resourcefulness in the
face of colonisation and unjust attempts to destroy their cultures or
force assimilation.

RMIT acknowledges the importance of history and culture in in
understanding and promoting social and emotional wellbeing. The
Univ ersity values cultural div ersity, believ es all staff and students
should be treated with dignity and respect, and seeks to contribute
to creating a nation that provides equal life chances for all and works
in collaboration with its Indigenous heritage.

wellbeing

Bundjil’s statement

Bundjil Womin Djeka ngarna-ga —Bundjil asks you to
come andasks whatis your purpose for coming and

understanding

Bundjil was a powerful man, who travelled as an Eagle. He
was the head man of the Kulin people. Bundijil taught us to
always welcome guests. Bundjil asks what is your purpose for
coming and understanding place.

When you are on place you make dhunmbali (promise /
conmmitment) to Bundjil and the land of the Kulin Nation.

The first dhunbali, is to obey the ngarn-ga (understandings) of
Bundijil.

The second dhunbali, is to not harm the bubups (children).

The third is not to harm the biik biik (land) and wurneet
(waterways) of Bundjil.

As the spirit of Kulin ancestors live in us, let the wisdom, the

spirit and the generosity in which Bundijil taught us influence

the decisions made on place. Do this by understanding your

ways of knowing, your ways of doing, and your ways of being
on place.

Artwork Luwaytin by Mark Cleaver, Palawa

RMIT's Code of Conduct is grounded in the principles of
Bundjil's Statement. This aims to send a signal about how
RMIT interprets the conditions of ‘Welcome’ and of living
respectfully on the lands of the Kulin Nations. As the

Univ ersity 's f oundational policy document, the Code of
Conduct demonstrates the University’s dhumbali to
embedding reconciliation in ev ery thing we do.




Foreword

Bridgid Connors
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| am pleased to present the third Mental Wellbeing Annual Report for
RMIT, aswe continueto workon implementing our whole -of-
community Mental Healthand Wellbeing Strategic Action Plan.

Thisreport highlightsthe progressand challengesof generating a
mentally healthy university culture — requiring a collaborative effort
between our Health, Safety and Wellbeing (HSW) team and teams
across our RMIT community. In the following report, you will read
about projectsand initiativesacross the continuum of wellbeing —
from mental health promotionand prevention throughto early
intervention, enhancing supports, and responsive work.

Our core principlesof mental healthandwellbeingpromotionare:

strengthening community actionthrough supported bespoke
action planning

developing personal skillsthrough capability framework
development and opportunitiesforlearningand growing
building policy through launching proceduresand policies
around psychosocial risk and relationship safety

creating supportive environmentsthrough on-campus
activationsand conversations

advocating for healthand wellbeing through presentations
and research, and

strengthening supportsthrough our complex case support
and suicide preventionwork

These wellbeing initiativesare delivered alongside therange of
additional local area approachesled by our Collegesand Portfolios
through ongoing commitment and compassionate leadership.

Together, we continue to workto create environmentswhere staff
and studentscan thrive. | acknowledge and expressmy gratitude to
everyone across the RMIT community forembodying the guiding
principle of shared responsibility in creating and maintaining an
integrated approachto mental wellbeing.

As we carry out thiswork of improving mental wellbeing across
RMIT, we continue to refine our approachesto psychosocial risk
action planning. Thiscallsfora systems-based approach, reviewing
both lead andlagindicatorsthat helpusto make informed
decisions. Workplace factorsthatimpactour emotional, social, and
psychological wellbeing are complex, multilayered, and often have
no one-size-fits-all solution. Thiswork requirescollaboration and
participation. It also asks us to deepen ourunderstanding of
psychosocial risks, adopt a curious lifelong’ learmingmindset, and
facilitate trustin ourrelationships. These are important enablersfor
respectful and robust conversationsthat lay the groundworkfor
effective, long-term solutions.

Community-wide effortsto improve mental healthand wellbeing are
not without their challenges. However, | am confident that we, asa
community throughoutRMIT, can collectively surmount the
challengesand further our effortsto build the best environments
possible forour staff and studentsto work and study in —

where people can feel safe, have a voice and thrive.

| lookforward to continuing the great worktogetherand seeing what
opportunitiescome next.




This is the third Annual Report for the Mental
Wellbeing Strategic Action Plan 2020-2025,
which integrates action on both student and
staff mental wellbeing.

The Plan consists of a Vision, the “Why”,
Guiding Principles, Key Action Areas, and
Enablers to ensure a systematic, values-driven
and broad-based approach to mental health
and wellbeing.

This report was compiled by the Wellbeing and Psy chosocial Saf ety
(WPS) team. WPS are a specialist team established within the Health,
Safety and Wellbeing area of Operations to deliv er all aspects of RMIT's
Mental Wellbeing Strategic Action Plan.

ThisAnnual Report outlineshow RMIT iscontinuing
to “shift the dial” of mental wellbeing towards
mental health promotion and prevention. The Key
Action Areasare alignedwith external frameworks
for student and staff mental health and wellbeing,
and the Plan helpsRMIT maintain our commitment
to the UN’s Sustainable Development Goals.

In 2023, the Wellbeing and Psychosocial Safety
team wasformed. Thisbroughttogetherthe
previous Staff Wellbeing and Mental Wellbeing
Initiativesteamsto streamline processes,
strengthen communication and collaboration, and
improve fidelity of support. Thenewteamisbetter
situated to meet needsthroughout the RMIT
community in termsof wellbeing and psychosocial
safety — grounded within an approach that isguided
by multiple kindsof evidence.

2023 saw us continue our stepsin improving
mental health and wellbeing —includingthe
introduction of a Waysof WellBeing model
throughoutRMIT. Toaddresspsychosocial risk, we
partnered with a new EAP provider (Converge
International), identified issues, and developed and
implemented programsand projectsto reduce
risks. Our work included 262 wellbeing check-in call
referralswith more than 300 support appointments,
as well asthe delivery of a wide range of training
and capacity-building offeringsfor staff and
studentsat RMIT.

We also continued psychosocial risk action
planningwith Schoolsand Portfolios. Thiswork

included: reviewingresultsfrom the Mental
Wellbeing Survey and from the Staff Engagement
Survey; convening andworking with local area
working groupsto reviewrisks and controls; and
developing additional controls— where needed — to
help builda safer, more supportive workplace
environment.

Through our 2023 Mental Wellbeing Survey, we
found that RMIT ’sPsychosocial Safety Climate
(PSC) remainsat “medium”risk. Broadly, we have
seen a declineinPSCsince 2022 — but we have
also seen an improvementinmental wellbeing at
the RMIT community level. Levelsof workioad,
incivility, and unfairnessall remain concerningly
high. We continue to prioritise our responsesto
these complexissues.

In tandem, we needto continue providing support
and training forleadersand managersacross
RMIT. Thisiscrucial forenablingthemto improve
wellbeing and psychosocial safety within theirlocal
areas. As thiswork builds, we hope to see more
wellbeing-focused workplace environmentsmore
broadly throughout the University.

Finally,in thisreport, we spotlight some local
initiativesled acrossa variety of work areas at
RMIT. Thishelpsto re-iterate that mental health
and wellbeingisa shared responsibility for all.



WE'RE

Our vision: HERE

o" H H H 124 Now
Shifting the dial
RMIT is currently rated as a "medium risk"
organisation. Most of our efforts and
energies are focused at the "Sy stems"level
but, with continued work and investment, we
WE'LL plan to shift the dial further into the Culture WE
GET and MH promotion zone of activity. BEGAN
HERE HERE

Timing of
interventions

Definitions

Examples

How we
measure
progress

Long-term proactive

A fully mature culture of mental
health promotion addresses the
root causes of mental ill-health
by also building potential for
human flourishing.

Psychosocial Safety Climate
Mental Wellbeing Action
Planning

Campaigns

Rates of flourishing among
students and staff

Short-term proactive

Mental health promotion activities
tackle sy stems that drive

organisational and work- or study -
related risk and protectiv e factors.

Psy chosocial risk management
Learning pathway s

Survey, evaluation framework, and
local area action planning

Levels of psychosocial risk

Present-focused Early reactive

Resilience is targeted to prevent
mental ill-health and some limited
mental health promotion activities
implemented.

People are offered more timely
support but there is little investment
in upstream promotion and

prev ention activ ities.

Training, webinars, workshops etc.
Capability framework
Enhancing civility and reducing burnout

Suicide prevention
Assisting Others in Distress training

Engagement Exhaustion

Late reactive

People tend to only receiv e support
when they need urgent care or to
assist their recovery.

Optimising services
Critical Incident Management (incl.
Sudden Death Response Team)

Service usage rates, wait times and
satisfaction levels



About the Mental
Wellbeing Survey 2023

In 2023, the Mental Wellbeing survey was administered mid-Augustin
partnership with researchers in the School of Property, Construction, and
Project Management.

In this survey, we asked participants four main things (items in Appendix):

1. Theirview on RMIT's Psychosocial Safety Climate (i.e., whatthey think
aboutRMIT’s general approach to supporting mental wellbeing)

2. Their own positive mental wellbeing (i.e., not symptoms of mentaliill-
health like depression, anxiety or distress)

3. Howengaged or exhausted their work or study makes them feel, and

4. Experiences of psychosocial risk factors informed by anticipated
legislation requirements

In 2023, participant numbers across all onshore RMIT included:
1651 current staff (27% response rate)*
783 current students (1% response rate)

*Note: Previously-reported response rates included casual staff inthe denominator, and so this response
rate seens higher than previous years.

What is Psychosocial Safety RMIT“b i
Climate (PSC)? wellbeing

Psychosocial safety climate is a property of an organisation. Itis reflected in the organisational

policies, practises and procedures for the protection of worker psy chological health and safety .
Evidence strongly suggests that enhancing PSC can:

« Increase positive outcomes (e.g. learning, social connectedness, healthy behaviours)

* Reduce negative outcomes (e.g. bully ing, depression/anxiety, phy sical health conditions).

PSC is a lead indicator — meaning we can use PSC data to help forecast f uture patterns and trends in
psy chosocial safety at RMIT. It is measured using the Psy chosocial Saf ety Climate-4, an instrument
consisting of 4 questions that measure different dimensions of RMIT's climate:

«  Organisational communication

«  Organisational participation

«  Senior management commitment
*  Senior management priority

What are psychosocial factors?

Psychosocial Factors are areas of risk that can *  Workload
impact wellness at work/study . *  Bullying and harassment

Civility and respect
+ Fairness

Items were included in response to requests from
leaders and mental wellbeing action plan working

groups for more local-area data about specific * Traumanc‘ CEHENEE GPEiEEE
risks * Inappropriate sexual behaviour

*  Violence and aggression
We chose 7, based on the Model Code of

Practice: Managin h ial hazari rk,
proposed Victorian psy chological health
regulations, and our knowledge of what impacts
people most at RMIT.

We asked three questions about each
Psy chosocial Factor:

1. Isitan issue inyourarea?

2. How frequently does it occur?

3. Whatis the impact on wellbeing?


https://www.safeworkaustralia.gov.au/doc/model-code-practice-managing-psychosocial-hazards-work
https://www.safeworkaustralia.gov.au/doc/model-code-practice-managing-psychosocial-hazards-work

Evidence: Tracking progress and outcomes

Summary

Performance metrics 2023v 2022: PSC risk level is the same
(Medium) although average PSC score w orsened significantly
among staff. Mental w ellbeing also improved significantly among
staff, although this remains at medium level on average.
Engagement remained unchanged.

Psychosocial factors: Perceptions of workload as a stressor w ere
universally high. There w ere three out of seven “Low” exposure
ratings for staff, and five out of seven for students. Perceptions of
bullying and (Un)Fairness werealso elevated for staff.

Staff: Many measures w eretypically poorer in Colleges compared
to Portfolios (e.g., “High” versus “Low” PSC risk). College staff —
both Professional and Academic alike —experienced higher levels
of perceived bullying, incivility and unfairness than Portfolio staff.

wellbeing

. All staff All students
Metric n=1,651 n=783
Performance PSC risk Medium Medium
metrics
Exhaustion Medium Medium
Coloured text indicates
significant im_proyement
(greeny or deterioration (red)  Mantal wellbeing Medium Medium
since 2022
Workload High High
_ (In)Civility High Low
Psychosocial
factors Bullying Medium Low
(Exposure ratings from
Low to Critical) Trauma Low Low
Coloured text indicates
significant improvement Violence Low Low
(green) or deterioration (red)
since 2022
(Un)Fairness High Medium
Sexual harm Low Low
Overall Medium Medium




2023 timeline of key events

« Commenced data dashboard for Mental

« Training sessions delivered Wellbeing survey « Staff learning pathway s project gap
+ Sudden Death Response Team on planni finalised with analy sis completed
process improv ements - Action planning process finalised wit + Student learning pathway s project

p  pilot desi joined up approach with Staff Engagement plan and funding proposal completed
eer support priot program cesign « Student Orientation events

* Ways to WellBeing soft launch

commenced
;V%?]it\lsifglgﬁgtzl }-::alth Day campaign and + Peer support pilot program launch « Ethics approv al for Mental « 3rd annual Mental Wellbeing Survey
« 2022 Annual Re :rt r):eleased + Targeted wellbeing workshops . Wellbeing surv ey + Suicide prev ention training
P deliveredin VE Business and Enterprise + New leadership training pilot - Social media campaign for students on
safe conv ersations

RMIT . B , ) , -

Wellbelng » Wellbeing initiatives . Capab_lh_ty uplift _contlnued with * Mental Health Month activities - RUOK? Day supports and events
of fered to staff e.qg. ira;rf]”a:;{i‘giogggngs and + Mental Wellbeing survey data - Wrap up of pilot SCORE program in
massage program g p P presented at VCE, College and School of Computing Technologies

« Commenced student complex School level

case management project « Staff Wellbeing Expo



Report on action areas
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The Strategic Action Plan willbe assessed according to three types of evaluation:
process, outcome, and impact.

[ ]
H OW d I d we 1. Process evaluation describes what was implemented and how successful it
w as interms of raw numbers and qualitative feedback.
[ ]
perform in 2023?

(N

Outcom e evaluation focuses on w hetherthe implemented activity had the
desired effectin the shortterm and in a specific domain.

he | h of th | L. build 3. Impact evaluation asks w hether the processes and outcomes had more
Over the length of the Plan, our aim is to build a general effects over the long term.

thorough evaluation over successive reports from
In 2023, the focus was on the collection of follow -up outcome and impact data in

year to year. addition to continued collection of process data. We have made consistent
progress towards implementing each of the activities listed in the Strategic Action
Quantifying outcomes and impacttakes time, so this reportwill Plan’s Evaluation Framew orkand Logic Model.

highlightbaseline measures of Mental Wellbeing Initiatives and
their contribution to implementing the Plan throughout2023.

Each Key Action Area and specific action is
marked to illustrate progress towards

RMIT . completion or level of ongoing activity. Notimplemented Partially Fully
Wellbelng Activities are coded as “Yes” if complete / Means yet to implemented implemented
in-place, “Partial” if in-progress or some begin Means incomplete Means complete

work achieved, or “Not yet” if not started. or in dev elopment or continuing


https://rmiteduau.sharepoint.com/:b:/r/sites/wellbeinghub/Shared%20Documents/AUGUST%202021%20FINAL%20MW%20Action%20Plan_EVALUATION%20FRAMEWORK_2020-2025.pdf?csf=1&web=1&e=dXxGb8

Our commitment

Articulate our commitment

Adv ocacy forinclusion of mental wellbeing in key univ ersity strategy documents. YES

Support senior leaders to articulate their commitment to prioritising mental wellbeing at RMIT.
YES

Launch our Action Plan. YES

Our way

Collaborate for collective impact

Dev elop whole of community engagement model for staff and students

to be co-creators of mental wellbeing initiatives. NOT YET Overall
Dev elop gov ernance structures to f oster collaboration with RMIT

academics and researchers. YES progress C u It u re
Foster opportunities for RMIT students’ collaboration with RMIT

Wellbeing. LIMITED

Our stories

Grow meaningful engagement and tell our stories

Deliv er tailored whole of community mental health promotion and

stigma reduction campaigns. YES

Consultation with RMIT Academics, staff and students with a lived
experience of mental ill-health. PARTIAL

Support staff and students to share their lived experiences in safe way s that
support our commitment to reduce stigma of mental ill-health. PARTIAL

Our growth

Learn, celebrate and share our success

Dev elop the Action Plan Ev aluation Framework, including program Logic. YES

Produce publications and conference presentations showcasing Action Plan initiativ es. YES
Create strategic partnerships with other univ ersities. YES




Key initiatives

wellbeing

Student Orientation & Welcome Events

RMIT Wellbeing supported orientation and welcome eventsfor Higher Education and
Vocational Education students— including delivery of engaging activities, promotion of
students’ completion of the Mental Wellbeing Essentialslearing module, and provision of
informationabout servicesand supportsavailable aspart of student life. In total,
approximately 8000 studentsengaged with activationsacross all campuses. Over 200
studentstook partin our ‘Ways of WellBeing’ activity — contributing their own ideasor
suggestionsof ways to support positive wellbeingamongthemselvesand others.

University Mental Health Day

We delivered a mental health and wellbeing promotion campaign to acknowledge University
Mental Health Day. Delivered online to maximise reach andimpact,thiscampaign introduced
studentsto RMIT’s'5 Ways of WellBeing' model. Online and video content reached over
38,000 studentsvia social mediaand RMIT online platforms.

Staff Wellbeing Expo

Thisyear, we held the Staff Wellbeing Expo at the Bundoora, City, and Brunswick
campuses. Featuring stallsfrom key RMIT service areas and partner organisations, thiswas
a space created to support staff in prioritisingtheir personal wellbeing. Stallsoffered
information, giveaways, and playful opportunitiesfor staff to care forand build their mental
health andwellbeing. Activitiesalso enabled staff to learn about the servicesavailable to
them asan RMIT employee. A total of 507 staff attended acrossthe events.




Key initiatives

RU@K? DAY

A conversation could change a life.

wellbeing

R U OK? Day

R U OK? Day initiatives focused on connected to the origins and purpose of the R U OK?
charity — suicide prevention through meaningful connection and conversation. Initiatives
focused on promoting and strengthening protective factors against suicide — building capacity
for meaningful connection, enhancing a sense of belonging, and creating space for meaningful
conversations.

For staff, we ran three iterations of Safe Conversation — Suicide Prevention training across the
w eek, w ith approximately 50 staff members attending to build their capacity to recognise w hen
someone may be at risk and engage in a safe and meaningful conversation with someone they
have concerns for. On R U OK? Day, w e partnered w ith onsite cafés and provided connecting
conversation prompts for a coffee and connection activity. Approximately 352 staff members
meet with a colleague to have a connecting conversation over a free coffee across our City,
Bundoora, and Brunswick campuses.

For students, w e developed a video w hichwas shared on Instagramand Facebook to inspire
them to take the time to listen and have meaningful conversations with their peers and families.
The Facebook postw as the top post on that channel in September w ith 2,376 view s, and

the Instagram post had a reach of 3631 and 209 reactions. On the student w ebsite, we had
515 view s, the second highest for the month. A new sletter article was also sentto all students
that featured how taking the time to genuinely listen makes a difference, attracting 182 clicks.




Our policies

Review and uplift our policies and procedures

Create a plan, process action plan and consultation process for suicide
prevention approach. YES

Our responsibilities

Identify, address and monitor key psychosocial risks
Enhance process for identifying, addressing and monitoring
psychosocial risks. YES

Develop a planned approach and consultation process to
develop resources forlocal/programlevel psychosocial
safety management. YES

Our systems

Influencekey organisational systemleversin teaching,

research and work

Embed key mental w ellbeing information (e.g., model for

w ellbeing, key supports) into student curriculum. PARTIAL

Embed mental w ellbeing as a key consideration of RMIT research. YES
Embed key mental w ellbeing information (e.g. model for w ellbeing, key
supports) into staff programs. YES

Strategic communications plan for w hole of community to embed mental
w ellbeing messages. PARTIAL

Uplift influential groups, netw orks and leaders including HSW, champions
netw orks, advisory groups. YES

Overall
progress

Systems



Key initiatives

wellbeing

Psychosocial risk management

In 2023, we commenced psychosocial riskaction planning. In thisprocess, we use data and
findingsfrom the annual Mental Wellbeing Survey to guide local area-level working groupsto (i)
identify and review their specific areasof psychosocial risk, and (ii) develop controlmeasures
that aim to reduce therisks identified. Thisworkis carried out in partnershipwith local area HSW
committeesand with People Partners.

Systems for responding to suicide and other sudden deaths

A cross-university multidisciplinary teamisthe core of ourexpanded suicide postvention
response, which now activatesfollowing any suddendeathin our community. This Sudden Death
Response Team isnow integrated into existing processesfor critical incident management, and
templatesand guidelineshave been developedto allow timely responding and resourcing.
Feedbackacross the university hasbeen positivein termsof the level of support individualsand
local areaswhen a death occurs.

Student safety measures and complex case management

A bi-weeky case managementmeeting hasbeen established by the Studentsgroup. This
involvesstakeholdersfrom across service areas including Student Welfare, Student Counselling,
Equitable Learning Services, Safer Community, and Wellbeing and Psychosocial Safety. Thisis
an opportunity for casesto be discussed, with a focuson complex caseswhere a student might
be involved with multiple services, have escalating behaviour, or demonstrate something
emergingthatisof concern. Thismore coordinated approach seeks to ensure betterand clearer
communication, reductionsin duplicated effort, and more comprehensive support.




Our knowledge

Build the mental health capability and literacy of our community

Dev elop a model for promoting mental wellbeing. YES

Provide mental health promotion and literacy through v arious comms channels. YES
Dev elop a mental wellbeing skills capability and resilience framework. YES

Our skills

Increase capabilities to assist othersin distress and look after own
wellbeing

Student and staff training in assisting students/others in distress. YES
Source and/or deliv er skills specific training around self-care, Overa I I

supporting others, and resilience. YES prog ress

Skills and Experiences

Our resources

Providetoolsto proactively build psychological safety and
resilience

Dev elop staff and student engagement plan to share our resources

and support implementation. YES

Resources are made readily av ailable, easy to access, download and
implement. YES

Explore digital mental health promotion tools that of fer scale and impact.
PARTIAL

Our environments

Create physical and online environments that foster mental wellbeing,
engagement, and access

Dev elop online spaces for Champions groups and Communities of Practice
collaboration. YES

Strengthen online channels for wellbeing skills e.g. Facebook, Yammer. YES
Enhance access to online resources, online architecture and website uplift. YES




Key initiatives

wellbeing

Toward a new model for promoting mental health and wellbeing at
RMIT

As a university, we are building a culture and community of care — one that fosterspositive mental health and
wellbeing. Eachofushave arole in looking after our own and each other'swellbeing, but we recognise that
sometimesit can be hard to pinpoint where to start.

Toassist individualsto take meaningful actionto improve their wellbeing, we introduced a model for promoting mental
health andwellbeingthroughout the RMIT University community.

The Eive Ways to Wellbeing model wasdeveloped by the New Economics Foundation in 2008, following extensive
research into behavioursthat protect, maintain, and helpto improve mental healthand wellbeing. The model was soft -
launchedto staff and studentsthroughvariousonline channels, with integrationinto existing wellbeing resourcesand
offerings, to assess acceptability and relevance to RMIT.

In partnership with StudentLife, the original model wasreviewed and re-conceptualised to better suit RMIT sunique
work and study environments. Our adapted model — RMIT's six Ways of WellBeing — now featuresan additional
factor (or ‘way’) in the model, broadened optionsforaction, and revised language and phrasingto encourage ongoing
action. Theartworkon the left-hand side of thispage showsthe five waysoriginally conceived by the New Economics
Foundation.

In 2024, ourfocuswill be on bringing RMIT's Ways of Wellbeing to life by socialising a new visual identity, along with
official launchandimplementation of the model acrossthe University in a variety of contextsand settings.



https://neweconomics.org/2008/10/five-ways-to-wellbeing
https://www.rmit.edu.au/about/our-values/health-safety-wellbeing/ways-of-wellbeing

Key initiatives

wellbeing

Strengthening training and professional development

New training offeringswere developed for staff and leadersto offera tiered trainingapproachto
enhance capability and confidencein supporting wellbeing and psychosocial safety.
Approximately 650 staff membersand 320 studentsattended one of the 28 wellbeing training
sessions delivered throughout the year, including newly developed offeringsfor staff and leaders
such as: (i) Trauma Informed Teaching and Learning, (ii) Fostering Sustainable Wellbeing, and
(iii) Self-Care for Leadersand Leading for Wellbeing.

Building capability through healthy teams

Wellbeing partnered with Culture & Inclusion to deliver wellbeing training workshopsunder their
team-based staff initiative — the Healthy Teams (Pilot) Program. In recognition of the pivotal role
that health, safety and wellbeing capability playsin enabling a culture of care, a selection of
wellbeingworkshopswere featured ascore elementswithin the program. Throughout the
Healthy Teamspilot, five wellbeing workshopswere delivered to over 60 staff membersand
leaders, across the three participating teams.

Leader Induction Program

We know thatitiscrucial to equip our leadersto successfully protect, promote and supporta
mentally healthy RMIT and contribute to a culture of care. Through thistraining program we were
able to provide key informationto our new leadersin an engaging, collaborative 3-hour

session. We delivered several sessionsin collaborationwith the Organisational Development
team and supported many leadersnewto RMIT. Thishelpsto builda strong foundation for
continuingto prioritise psychosocial safety and wellbeing through leadership.




Our model

Promote initiativ es that support personal mental wellbeing
Offerwellbeinginitiativesconnected to the wellbeing model. YES

Student focused events, such as Orientation, wellbeing support during
assessments, Calm Zone forexams. YES

Staff focused events, such as wellbeing sessions, individual wellbeing professior-*
development andtraining. YES

Shift the dial

Dev elop prevention initiativ es to supportearly action

Use data to inform area and population specific prevention progress

initiatives(e.g. enhanced peer support options, promotion of S t
EAP). YES u ppor S
Collaborate to review and create plan for best practice for

prevention, with attention to tailoring for target populations

(e.g., international students). PARTIAL

Overall

Our supports

Optimise our services and supports to those in need

Quality improvement initiativesin student and staff support services
(e.g., student support, ELS, and EAP). PARTIAL

Injury Management Team optimise return to workprocesses. YES

Prevent, prepare, respond

Strengthen our suicide prevention and postv ention protocols and processes
Support the development of the headspace postvention toolkit for the sector. YES
Review of RMIT’scurrent approaches. YES




Key initiatives

Integrated wellbeing support for staff

Two Wellbeing and Psychosocial Safety Partner positions commenced in
2023.The purpose oftheseroles is to provide comprehensive support
through a partnering model. Their key responsibilities include:

« Staff wellbeing check-ins
* Leadercoaching and advice
» Psychosocial riskaction planning

» Facilitating staff training

wellbeing

Peer Support Program

In 2023 we launched the Peer SupportPilot in 9 program areas.Peer Supporters
are volunteers who have undertaken two full days of training to gain accreditation
to provide supportto colleagues, along with participating in ongoing supervision
and professional development. We trained 48 peer supporters, and there are
currently 43 active peer supporters. We held 8 drop-in sessions and 2 formal
supervision sessions.

New EAP Provider: Converge

Converge offers comprehensive supportservices tailored to the needs of RMIT
staff membersincluding:
Free confidential counselling sessions with qualified professionalsto assist
with personal and/or work-related issues.
A wide range of resources including online tools, workshops, and monthly
Flourish Magazine to promote well-being and resilience
among staffmembers.

Specialisthelplinesincluding firstnations, LGBTQIA+, manager assist




Highlights across RMIT
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Curricular change: Social Care and Health

In 2023, RMIT introduced a new Social Care and Health
program in VE, a pre-requisite of which is for students to have
personal and/or carer experience with respect to mentalill-
health.

Managing the complexity of students drawing on their lived experience w hile engaging
in challenging curricula highlighted a significant opportunity to implement strategies to
ensure a safe learning and teaching environment. Interventions have included:

Embedding risk management strategies w ithin the curriculum.

Review ing course content and adjusting for safety.

Advising on structuring session to include safety and containment reminders.
Building capacity for teachers in managing mental health disclosures.
Development of Safe Sharing guidelines for students.

Building help-seeking and psychosocial safety with students.

wellbeing

What are some examples of practice change?

Support forteaching staff:
+ Fortnightly w ellbeing drop-in session

*  Warmreferral pathw ay through to Senior Advisor Student Complex Case
Manager

« Tailored training fromWellbeing and Psychosocial Safety Team

Support for students:

* Face-to-face presentation from Student Counselling and Student Welfare
Advisors and Safer Community

* Safe Sharing guidelines

Many of these changes w illcontinue in 2024 to help improve and sustain
students’ and staff members’ safety and w ellbeing.




Strengthening suicide prevention and response

Partnership to build staff and student capacity

A member of the WPS team w as invited to participate in an expert advisory panel,

w orking jointly w ith Universities Australia and Suicide Prevention Australiato develop a
package of e-learning modules on suicide prevention for delivery w ith staff and
students in Australian universities. These modules form part of the operationalisation of
a w ider competency framework, which wasreleased in February 2022.

Having recently been launched, the e-learning package

is mainly focused on building know ledge, skills, and SICIDEPREVERTION:
A COMPETENCY

f mmunication

confidence among university staff —butit is also FRAMEWORK
suitable for students (and particularly student leaders).
It comprises four modules: :_! . 7
|
. 3%

Warning signs. risk and protective factors

R ndin: ne in distr .
&=
Self-care A
February 2022 bm UNIVERSITIES A
RMIT
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ANZSSA 2023: Sector-wide knowledge-building

In 2023, our team continued the important w ork of enhancing our understanding and
approach to suicide prevention and sudden death response.

A pivotal engagement w as partnering with RMIT Student Support w ho attended the
2023 Australiaand New Zealand Student Services Association (ANZSSA) Conference,
w here we participated in an expert panel session on sudden death response. Our
contribution not only allow ed us to share insights and learnings, but also enabled us to
gather invaluable know ledge fromexperts who are working alongside universities in
this critical field.

We also presented a comprehensive discussion paper on the effectiveness of our
team's efforts in supporting both staff and students, emphasising the imperative of
embedding considered and effective suicide prevention strategies into our approach.
This experience served as a catalyst for refining our practices and reaffirming our
commitment to supporting mental w ellbeing at RMIT.

Waednesday 18 October -

{ ,. @) ANZSSA Friday 20 October
Conference 2023 =

arramatta Campus

‘ (J
A <5
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https://universitiesaustralia.edu.au/publication/suicide-prevention-framework-feb-2022/
https://universitiesaustralia.edu.au/suicide-prevention/module-1.html
https://universitiesaustralia.edu.au/suicide-prevention/module-2.html
https://universitiesaustralia.edu.au/suicide-prevention/module-3.html
https://universitiesaustralia.edu.au/suicide-prevention/module-4.html

Civility program: School of Computing Technologies

Civility is more than just politeness. It's about seeking
common ground, respecting differences, and
understanding personal preconceptions.

The SCORE program — developed by Steople in partnership w ith Deakin University —
focuses onincreasing civility, improving relationships, increasing engagement and
productivity, and reducing rates of absenteeism. Its overall purpose is to create a
positive w orkplace by increasing the proportion of civil and supportive social
encounters, enabling w orkgroupsto express themselves and lean into robust
discussions with respect.

SCORE is a facilitated group process. Workgroups implement SCORE themselves —
SCORE is not done to a w orkgroup. ltis delivered by a SCORE facilitator w ho leads
them through the process, with the internal co-facilitator supporting the w orkgroup
betw een each session by helping to embed agreed changes into new daily habits.

The program consists of five two-hour sessions, spaced around a month apart.
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SCORE specifically aims to:
Build behaviours that best support operational requirements
Give team members the skills to effectively communicate w ith each other
Develop strategies to have constructive conversations

Build capability to call out unhelpful cultural norms and address the issues in a
positive w ay

Work w ith each other to create a positive w orkplace culture
Build confidence to address difficultissues with peers and co-workers
Develop positive relationships betw een co-workers

In 2023, SCORE w as implemented on a pilot basis with all research fellows and
staff inthe School of Computing Technologies at RMIT.

The outcomes of pilot programdelivery w ere positive with good feedback from
participants about both structure and content.




Suicide prevention with VE

RMIT is committed to suicide prevention and isimplementing
effective evidence-based strategies to reduce risk of

suicide and the harm it may cause to staff, students, and the
broader community.

Sadly, 2023 saw the tragic loss of 3 of RMIT's VE trades students to suicide. Our
Sudden Death Response Team provided effective postvention support utilising relevant
risk framew orks including suicide contagion and psychosocial safety models. This
involved closely w ith staff and leaders in the Trades area to ensure a compassionate
and safe response. ltalso led to being able to gather important information — including
on the window of vulnerability for Trades students which emerged soon after they had
completed their official studies w ith us and prior to sitting their Journeyman's exam.

Due to the close proximity (geographically, socially, and psychologically) of the sudden
deaths in the Trades area, as w ell as static risk factors, our teamidentified the need for
atimely and comprehensive Suicide Prevention Plan. This plan w as developed,
implemented and monitored by the Wellbeing and Psychosocial Safety Team.

wellbeing

Priorityin plan

Community
partnerships

Student support

Staff support

What was done?

Guest speakers from Worksafe Victoria provided information sessions for
students, focussed on destigmatising mental health concems and affirming
the importance of helpseeking pathways

Collaboration with HALT (Mental Health Support for Tradies)

Workshops

Extension of RMIT support: Counselling and Psychological Services made
av ailable for an additional 6 months for Trades students tosupport a period
of greater vulnerability — after completing their official studies with RMIT
and prior to completing their Journeyman’s — including priority
appointments.

Psy choeducation and capacity-building: Training on suicide prevention,
efforts to de-stigmatise mental healthissues and encourage helpseeking,
and reinf orcement of supports available.

Activ ities to build connections and relationships: Regularfree lunch time
BBQ on campus for Trades staff and students, with resources provided on
free community mental health supports.

Psy chadlogical support: On-site counselling by EAP provider, regular check-
ins with staffled by WPS team, and coaching support forleaders in
recognising risk factors and supporting staff.

Psy choeducation and capacity-building: Training on safe conversations in
suicide prevention, caring for seff and others, and sewvices available.




Walk This May: College of Business and Law

Initially developed to help bolsterteam morale and
connection during the Melbourne lockdowns, in 2023 the
Walk this May Initiative saw over 500 steppers participate
across all RMIT campuses and sites.

Walk This May is an annual in-house step challenge, open to all staff at RMIT
University, designed as a w ellbeing initiative developed and run by the College of
Business and Law (COBL) for the past4 years.

In teams of 7, staff compete to be at the top of the leaderboard and crowned Walk This
May champions. Staff can enter individually and be matched up w ith stepping
colleagues. Alternatively, staff can collectivise and enter as a fullteam of 7.

As w ellas the step challenge, teams can engage in mini challenges that draw ona
range of skills, both physical and artistic, and encourage participants to step outside of
their comfortzone and try something new .

wellbeing

What are the benefits of Walk This May?

Supporting physical health and wellbeing: The challenge is designed to be as
inclusiv e as possible — with no minimum step count and, instead, a focus on
encouraging staff to participate at a lev el that works for them.

Supporting connections and relationships: Mini-challenges present opportunities to
support socialisation and relationship-building among RMIT staff, with bonus points
awarded for staff collaboration across multiple parts of the Univ ersity .

Inspiring new habits for wellbeing: The challenge aims to support staff in trying new
activities or exploring their creativ e side.

Ongoing benefits: Participant feedback suggests that Walk This May has inspired
some RMIT staff to get out and about in their local neighbourhoods, with small positive
changes toward better personal health — both phy sically and mentally .




Student-led wellbeing event for R U OK? Day

In 2023, RUSU, Compass, and the STEM College co-ledanR U
OK? Day event for Bundoora students. The aim was to What did the event involve?

facilitate a sense of belonging through new friendships and
« Bringingstudentstogetheroverlunch

social connection. e eaiviies

« Supporting students' engagementin
The R U OK event promoted visibility of RMIT and RUSU support services, including conversationsand activitiesthat aim
Student Counselling, Compass, w elfare assistance programs, and w ellbeing w ebinars. toimprove social interaction,

friendships, and support networks — all
key to reducing stress, increasing
Approximately 400 students attended the event w here they were able to create their happiness, and bolstering overall life
ow nwellbeing tea bags and w ere provided with ceramic coffee cups. Students were satisfaction.
also encouraged to participate in RU OK activities and received coffee cardsfor

L « Creating a supportive environmentin
participation.

which studentscould feel comfortable
. . . Food | Drinks
Shanng and Seeklng help ifneeded. Activites | Social Connection

« Offering free food asone meansof
providingtemporary relief for students
from financial pressures.

wellbeing




What’s next ...
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Our three areas of focus for 2024

1. Strengthening collaboration

Working together across Colleges and Portfolios is critical — including for our psychosocial risk action planning and for providing effective support
for both individuals and teams across RMIT. This includes the establishment of new models for complex case management to improve
communication and cohesive action across multiple areas of the University — ultimately aiming to ensure nobody “falls through the cracks” and
everybody has access to support. Collaboration will also be critical as w e launch RMIT's new Ways of WellBeing model at scale, seeking to help
build shared know ledge and understandings of w ellbeing.

2. Mental health and wellbeing as a shared responsibility

We all have a partto play in maintaining our ow n health and w ellbeing —and supporting the health and w ellbeing of colleagues, peers, and
students at RMIT. To build on this principle, w e will refine and re-implement our Peer Support Program as one piece of the puzzle. We willalso
undertake structural change by introducing SafetyNow —anew , improved w ay for staff and students to confidentially report psychosocial hazards
and incidents. This new approach aims to ensure w e are better informed through data, w hich in turn can improve how we respond and how we
reduce risk. From the perspective of w orking with staff and students, we will continue to facilitate activations and events such as Orientation and
Welcome initiatives, the Staff Wellbeing Expo, and capacity -building programs.

3. Knowledge translation and mobilisation

With a maturing approach to mental health and w ellbeing at RMIT, w e are now busy at w ork on translating our large-scale quantitative and
qualitative data into peer-reviewed publications, national and international conference presentations, and other efforts in know ledge translation
and mobilisation. These w illbe shared throughout RMIT. To help socialise our findings, w e will contribute to leading a coalition involving multiple
universities —aiming to inform sector-level and policy-focused discussions on mental health and w ellbeing in Australia’s universities.



2024 Initiatives mapped onto the Strategic Action Plan

Together we create amentally healthy community in which everyone can realise their potential and feel safe and

supportedin their experience of mental wellbeing.

Action Areas

* Increase staff participation in RMIT's
annual Mental Wellbeing Survey

« Strengthening mental health promotion
messaging, particularly in relation to key
dates including University Mental Health
Day, R U OK? Day, Mental Health

Aw areness Month, and the Staff
Wellbeing Expo

* Learning pathw ays project

* Increase use of SafetyNow for
psychosocial hazard and incident reports
* Psychosocial risk management

+ Sharing resources, learning, and assets
throughout all RMIT campuses and sites
* Review andimprove Staff Wellbeing
Hub

* LaunchRMIT's new Ways of Wellbeing
model to contribute to university-wide mental
health promotion

« Streamlining staff and student offerings

» Continue psychosocial risk action planning
» Review and improve capacity-building
offerings

» Videoresources on psychosocial risk

* Review, revise, rollout, and re-
evaluate Peer Support Program (staff)
» Continue w ellbeing check-in practices
* Build leadership coaching offerings

» Strengthen approach and practices in
complex case management

» Review and improve the Sudden
Death Response Team model

Leadership
Fostering psychosocial safety
climate through participation, role
modelling and communication.

External Partnerships
Converge, BUPA, Medibank, Batyr,
RMIT Health Innovation Lab

Internal Partnerships

RMIT StudentLife, RMIT Sustainability,

RMIT Health Innovation Lab, RUSU

Evidence

Data Dashboard Project, Mental
Wellbeing Survey 2024, research

partnerships




Thank you
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Noon gudgin — Thank you

The work of the Wellbeing and Psychosocial Safety team would not be
possible without the contribution of so many across RMIT.

We would like to acknowledge our funding sources for 2023 from Health, Safety and Wellbeing,
Student Senices Amenities Funds. We thank all those who have lent their time, presence,
expertise and encouragement, whether directly or indirectly, in the many ways that go above and
beyond their day-to-day work or study.

We would also like to thank everyone who has contributed towards Mental Wellbeing Initiatives in
2023 — our staff, students, and partners. In particular, we would like to thank members of our
governance groups for their contributions:

Our Strategic Advisory Committee
Our Research and Practice Advisory Group
Our Staff and Student Mental Wellbeing Champions

wellbeing
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Connect with us

We would love to hear from you about any of:
« your thoughts on our Annual Report
* our activities in 2023
« our plans that you'd like to know more about for 2024
« wellbeing activities or needs in your area in 2024

Please reach out to us at rmitwellbeing@rmit.edu.au



mailto:RMITwellbeing@rmit.edu.au

About the
Wellbeing and
Psychosocial Safety
team

wellbeing

The Wellbeing and Psychosocial Safety (WPS) Team is a specialistteam within the Health, Safety
and Wellbeing area of Operations. WPW are charged with delivering all aspects of RMIT's Mental
Wellbeing Strategic Action Plan 2020-2025, including the Evaluation Framework with which this
Annual Reportaligns.

The WPS team includes clinical and organisational psychologists, population mental health
researchers, and projectmanagement professionals. In bringing together multiple disciplines,
professions, backgrounds, and knowledge and skill sets, the team is well-equipped to lead,
manage, and evaluate a wide range of programs with both staff and students across RMIT.

The WPS team does notprovide one-on-one counselling oremployee assistance program-type
services. Instead, the team’s focus is on mental health promotion and on prevention of mental ill
health. To dothis, the team uses a “many-to-one” approach —commonlyadopted in population
mental health —which includes providing information and resources to large groups ofindividuals,
teams,work areas, managers, and leaders, and to the whole RMIT population. Some examples of
this work include information sessions, training, focus groups, workshops, campaigns, messaging,
or other means as needed.

Population mental health is for everyone — including those who considerthemselves to be well. It is
well suited to the overarching principles of promotion, prevention, and early intervention that
underpin RMIT’s Mental Wellbeing Strategic Action Plan 2020-2025. As such, it complements —
and works in tandem with — more traditional therapeutic counselling and recoveryservices.



About our strategic approach
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Our Mental Wellbeing Strategic Action Plan 2020-2025

Together we create a mentally healthy community in which everyone can realise their potential and feel safe and supported in
their experience of mental wellbeing.

Vision

Initiatives are alignedwith our values and core priorities
o . Initiatives focus across the mental health promation, prevention and
Principles early intervention

3. We hav e an integrated, yet tailored approachto student and staff

*  We value our peopleand want themto thrive
Why *  Positivemental wellbeing is an enabler of study and work success
« Mentalill-health is growing global challenge with diversity across cultural groups
* Individual and collective resilience helps navigatedisruption and change
+  There are both individual and organisational influences on mental health outcomes mental wellbeing

-« There are clear points in the university year that have greater psychosocial risk 4. Mental wellbeing is embedded in all that we do
5. Mental wellbeing as a shared responsibility

Key Action Areas

Guiding

Culture Systems Skills and Experiences Support

1. Articulate our commitment 1. Reviewand uplift our policies and 1. Build mental health literacy of our community 1.  Promote initiativ es that support personal

2. Collaborate for collective impact procedures 2. Increase capabilities to assist others (and mental wellbeing

3. Grow meaningful engagement and tell 2. ldentify, address and monitor key self) when in distress 2. Develop prev ention initiativ es to support

our stories psy chosocial risks 3. Provide tools to proactively build early action

4.  Learn, celebrate and share our success 3. Influence key organisational sy stem psy chological saf ety and resilience 3. Optimise our services and supports for

levers inteaching, research and work 4. Create physical and online environments that those in need
4. Audit our practices and strive for foster mental wellbeing, engagement and 4. Strengthen our suicide prevention and

accreditation e.g. eSmart access postv ention

Leadership Partnerships Evidence

Our leaders are committed and set the tone from We partner with internal and external experts to increase our Our w orkand w ays of working are informed by the

the top and investin mental w ellbeing capability, capacity and impact and to respect different ways and latest evidence and w e use data, monitoring and

know ledges evaluation to inform decisions



https://www.rmit.edu.au/about/our-values/health-safety-wellbeing/mental-health-and-wellbeing

RMIT’s Key Action Areas
mapped onto external
frameworks for student
and staff mental health
and wellbeing

Read The Plan:

wellbeing

RMIT key action areas

Culture

Systems

Skillsand
experiences

Support

Actualising the organisation’s
collective value on care,
collaboration, health and
wellbeing, so that both groups
and individuals thrive in work
and learning.

Strengthen the organisational
policy and processes that drive
to reduce risk and increase
protective factors for wellbeing.

Strengthen individual and
shared literacy for mental
wellbeing, promote resilience,
and capability to respond to
others in distress.

Support personal mental
wellbeing through optimising
support services, and uplifting
systems and processes for
suicide prevention and
postvention.

Australian University
Mental Health Framework

3) Mentally healthy university communities
encourage participation; foster a diverse,
inclusive environment; promote
connectedness; and support academic and
personal achievement.

4) The response tomental health and
wellbeing is strengthened through
collaboration and coordinated actions.

6) Continuous improvement and innovation
is informed by evidence and helps build an
understanding of what works for student
mental health and wellbeing.

1) The student experience is enhanced
through mental health and wellbeing
approaches that are informed by students’
needs, perspectives and the reality of their
experiences.

2) All members of the university community
contribute to learning environments that
enhance student mental health and
wellbeing.

5) Students are able to access appropriate,
effective, timely services and supports to
meet their mental health and wellbeing
needs.

Blueprint for Mentally
Healthy Workplaces

Promote: Recognise and enhance the
positive aspects of work that contribute
to good mental health.

Protect: Identify and manage work-
related risks to mental health.

Respond: Build capability to identify
and respond to support people
experiencing mental ill-health or
distress.
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https://www.rmit.edu.au/content/dam/rmit/au/en/about/our-values/health-safety-wellbeing/mental-wellbeing-strategic-action-plan-2020-2025.pdf
https://www.rmit.edu.au/content/dam/rmit/au/en/about/our-values/health-safety-wellbeing/mental-wellbeing-strategic-action-plan-2020-2025.pdf

Data points in detail

wgllbeing



RMIT
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2023 evaluation data

The Plan’s Evaluation Framework articulates a set of
quantitative indicators that we will track over time
todetermine impact.

Baseline data of these key indicators has been compiled in this first formally-
evaluated year of the Strategic Action Plan 2020-2025. Subsequent years w ill be
compared against this baseline data to identify trends and then, if those trends are
informative, to determine impact.

Some of the main barriers to strategic, evidence-based, and data-driven action
tackling complex problems like mental health and w ellbeing are lack of consistency
over time, lack of integration of data, and lack of transparency. The follow ing tables of
staff and student data points represent only a minimal datasetthat w e hope will
remain relatively stable, integrated, and transparent over time and across RMIT.

Note on data reported:

Data in context—what the numbers can and
cannot tell us

As with any quantitativ e data, the following tables come with
inherent limitations and should be interpreted with care and caution.
In many cases, individual data points may underestimate the true
extent of the measure being tracked ov er time.

Importantly, though, the data can still be informativ e if we
continue to track the same sources over successive years
from baseline in 2021. The aim is to continue improving
data collection and collation y ear-on-y ear.

Statistics can be misleading when taken out of
context. We urge readers to quote these figures
in the context of this Annual Report and in
conjunction with the commentary provided.

Occasionally, this report details data which are different the data reported in previous Mental Wellbeing Annual

Reports. The primary reason is that some data points change retrospectively as nore data becomes available,
errors are corrected, or data coding/categorisation changes to reflect current approaches. If you have a query

about any changes or anomalies, please contact RMITwellbeing@rmit.edu.au.
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Staff data points summary table

Data
source

Mental
Wellbeing
Measure

RMIT

Key questions

The Mental Health Continuum Short Form
(MHC-SF)

Em otional w ell-being EWB: Happy
(tem 1) Interested in life (ftem 2)
Satisfied w ith life (tem 3)

Social w ell-being SWB: Social
Contribution (ltem 4) Social Integration
(tem 5) Social Actualization (i.e., Social
Grow th) (tem6) Social Acceptance
(ltem 7) Social Coherence (i.e., Social
Interest) (tem 8)

Psychological well-being PWB: Self-
Acceptance (tem9) Environmental
Mastery (ltem 10) Positive Relations w ith
Others (ltem 11) Personal Grow th (tem
12) Autonomy (ltem 13) Purpose in Life
(tem 14)

wellbeing

2022 data

MHC-SF scale averages (range 0-5):
EWB 3.06
SWB 2.39
PWB 3.14

2023 data

MHC-SF scale averages (range 0-5):
EWB 3.15

SWB 2.46

PWB 3.24*

During the PAST MONTH, how often did you feel... 0. Never 1. Once or twice 2. About
once a week 3. About 2 or 3 times aweek 4. Almost every day 5. Every day

*significant change in 2023

MHC-SF categorical results:
Flourishing 29%

Moderate 61%

Languishing 10%

MHC-SF categorical results:
Flourishing 33%

Moderate 57%

Languishing 10%

Flourishing: ‘'everyday’ or ‘almosteveryday’ for at least seven of the categories, with
one from the hedonic EWB cluster
Languishing: never’ or ‘once or twice’ for least seven items, with one from the EWB

cluster.

M oderately mentally healthy: Neither flourishing nor languishing

Interpretation

Results are froma self-selected sample.
There w as a significantincrease in
psychological w ell-being (PWB) in 2023
compared w ith 2022, likely due to further
recovery in community-level mental health
w ellbeing follow ing the lifting of COVID-19-
related restrictions.

Despite improvement, rates of Languishing
remain higher than w e w ould like to see
(ideal is circa 1-6%) and Flourishing rates
remain much low er (idealis circa 40-60%).
RMIT needs to continue to prioritise the
mental health and w ellbeing of staff in
2024 and beyond to bring these results
into healthier ranges.



Staff data points summary table

Data
source

Psychosocial
Safety

Clim ate
(PSC-4)

RMIT

Key questions

1. Managementcommitment: Senior
management show support for stress
prevention through involvement and
commitment.

2. Managementpriority: Senior
management considers employee
psychological health to be as important as
productivity. (Management priority)

3. Organisation communication: Thereis
good communication here about
psychological safety issues which affect me.
(Organisational communication)

4. Organisation participation: In my
organisation, the prevention of stress involves
all levels of the organisation. (Organisational
participation)

wellbeing

2022 data

PSC-4 scale averages (range 1-5):

Management commitment 3.13
Management priority 3.10
Organisation communication 3.09
Organisation participation 3.77

2023 data

PSC-4 scale averages (range 1-5):

Management commitment 3.01*
Management priority 2.94*
Organisation communication 2.95*
Organisation participation 3.77

1. Strongly disagree
2. Disagree
3. Neither agree or disagree

4. Agree

5. Strongly agree

*significant change in 2023

Interpretation

PSC across RMIT remains at a "medium" level
of riskamong staff.

The aim is to bring RMIT into the "low " risk
category in future surveys and sow e need to
enhance our approachto PSC in 2024 and
beyond.

Note: Results are sampled from voluntary
onshore participants in the Mental Wellbeing
Survey, comprising less than 20% of students
and staff. Convenient selection may have
skewed results higher or lower and increased
variability, depending on people's motivation
for participating.



Staff data points summary table

Data
source

Work
related
wellbeing
measures

RMIT

Key questions

Emotional Exhaustionfrom Burnout

AssessmentTool (BAT)

1. Atwork, | feelmentally exhausted.
2. After aday at work, Ifind it hard to

recover my energy.

Engagementitems from Utrecht
Work Engagement Scale (UWES)

1. For my work, | feel bursting with
energy.

2. | am enthusiastic about my w ork.

wellbeing

2022 data

BAT scale averages (range 1-5):
Mentally exhausted 3.43
Hard to recover 3.32

1. Never
2. Rarely

2023 data

BAT scale averages (range 1-5):
Mentally exhausted 3.44
Hard to recover 3.34

3. Sometimes

4. Often
5. Always

UWES scale averages (range 1-7):
Energy 4.24
Enthusiasm 5.03

1. Never

UWES scale averages (range 1-7):

Energy 4.32
Enthusiasm 5.09

2. Afew times ayear or less (almost never)
3. Oncea month or less (rarely)

4. A few times a month (sometimes)

5. Once a week (often)

6. A few times aweek (very often)

7. Every day (always)

Interpretation

When risk factors outweigh protective factors, the
outcome is exhaustion. Exhaustion remains
elevated with anincrease across RMIT onshore
staff in 2023. We w ould like to see BAT levels no
higher than 2.7/5. (Schaufeli, etal., 2020)

RMIT needs to continue to workto reduce risk
factors and enhance protective factorsin 2024 to
prevent negative psychosocial outcomes for staff
such as anxiety, depression, and burnout.

Work engagement is present w hen protective
factors are equalto or exceed risk factors.
Engagement levels should be around 4.8/7 but
energy levels did not match enthusiasmand so
averaging both items brings current engagement
below this benchmark (Carmona-Halty. et al.
2019)


https://doi.org/10.3390/ijerph17249495
https://doi.org/10.3389/fpsyg.2019.01017
https://doi.org/10.3389/fpsyg.2019.01017

Staff data points summary table

Data
source

Staff
Experience
Survey

Annual and
Sick Leave

RMIT

Key questions

1. | feellike | belong at RMIT

2. My manager gives me usefulfeedbackon
how welllam performing

3. My manager genuinely cares about my

w ellbeing

4. | feelin controland on top of things at w ork
5. Generally, | believe my w orkload is
reasonable for my role

6. Behaviours like bullying and harassment are
not tolerated at RMIT

7. 1 know how to seek supportw hen
concerned about my/others w ellbeing

Number of staff with more than 25 days
accrued annual leave, sickleave taken

wellbeing

2022 data

1. 69% favourable (v. high impact)
2. 67% favourable (high impact)

3. 80% favourable (medium impact)
4. 68% favourable (high impact)
5. 61% favourable (high impact)

6. 78% favourable (high impact)

7. 85% favourable (medium impact)

Across all of RMIT, 742 staff
members have accrued annual
leave in excess of 25 days and
11,625 days of sickleave w ere
taken betw een 1 January and 31
December 2022.

2023 data

1. NA (not collected)
2. 70% favourable (high impact)

3. 82% favourable (medium
impact)

4. NA

5. NA

6. 77% favourable (high impact)

7. 85% favourable (medium
impact)

Across allof RMIT, 679 staff
members have accrued annual
leave in equal to or excess of 25
days and 13,361 days of sick leave
w ere taken betw een 1 January and
31 December 2023.

Interpretation

On all measures for w hich datawere collected in.
both 2022 and 2023, there w ere consistent
scores across both years. There w as a slight
increase (3%) in perceived usefulness of
managers’ feedback and in perceived managerial
care for staff wellbeing. There w as a slight
decrease (1%) in perceptions that bullying and
harassment are not tolerated at RMIT. This
demonstrates little change at the population level
in terms of particular mental health-adjacent
outcomes among staff.

Excessive annualleave canindicate excessive
w orkload or w ork pressures preventing or
discouraging people fromtaking time off. In 2023,
w hen comparing w ith 2022 data, w hile the
number of staff with excessaccrued annual leave
decreased, the number of total sickleave days
taken by staff increased.



Staff data points summary table

Data
source

EAP
(Employee
Assistance
Program)

Key
guestions

1.Utilisation data

2.Presenting issue
data

3.Presentation
(standard or crisis)

4.Service
satisfaction data

2022 data

1. EAP utilisation rate of 4.9%,
above Education sector
benchmark of 2.6%.

2. Presenting issues: 32%
w ork-related and 68%
personal

3. Presentation: 19 critical
incidents (3.55%)

4. 78% Very positive (58/74),
12% Somew hat positive
(9/74), 7% Very negative
(5/74), and 3% Neural or
Somew hat negative (2/74)

2023 data

la. Converge (July-December): EAP utilisation
rate of 8.1%, above Education and Training
sector benchmark of 4.6%.

1b. Benestar (January-June): EAP utilisation
rate of 3.4% above Education sector
benchmark of 2.4%.

2a. Converge (July-December): Presenting
issues: 34% w ork-related and 66% personal
2b. Benestar (January-June): Presenting
issues: 29% w ork-related and 71% personal

3a. Converge (July-December): Presentation:
4 incidents of crisis counselling (2%)

3b. Benestar (January-June): Presentation: 8
critical incidents (1%)

4. Converge: 77% satisfaction, 27 Net
Promoter Score (Favourable likelihood of
recommending Converge's services)

Interpretation

The relatively high rate of EAP utilisation at RMIT could be due to either higher
demand (e.g., greater need, higher stress levels, or less stigma) or more
supply (e.g., low er barriers to uptake, more availability or better-quality
service). This elevated rate does not necessarily mean that distress levels are
higher at RMIT than elsew here in the Education sector.

RMIT actively encourages staffto use EAP and, at least in the early years of
the Plan, w e w ould expect to see efforts to provide support reflected in higher
utilisation rates. Over time, utilisation may then come dow n and stabilise as
longstanding promotion and prevention initiatives take effectto reduce the
prevalence of w ork-related stressors and incidence of mental ill-health.

With no benchmark data for comparison, this ratio of personalto w ork-related
presenting issues cannot be interpreted as either high or low butis consistent
betw eenyears. However, we would like to see the proportion of w ork-related
issues declinein successive years.

Again, there is no benchmark data for critical incidents. From such a small
baseline, w e expect considerable fluctuation given criticality is influenced by
w ork, personal and w ider environmental factors.

A new EAP provider, Converge International, w as launched in the second half
of 2023. Given differencesinthe data collected and reported across different
EAP providers, levels of service satisfaction in 2023 versus 2022 are not easily
comparable.



Staff data points summary table

Data
source

People
Connect

PRIME
incident
report data

RMIT

Key questions

Categories: Harassment,
discrimination, bullying,
interpersonal conflict
(number of complaints)

1. Mechanism of injury
description: Bullying,
Harassment, Exposure to
mental stress factors
(incidents logged)

2. Bodily location
description: Mental
w ellbeing/health

3. Student or Staff (person
injured)

wellbeing

2022 data

Harassment 5, discrimination 3,
bullying 14, and interpersonal
conflict 82.

1. Mechanism: Bullying 1,
Harassment 5, Exposure to
mental stress factors 8

2. Bodily location: Mental
w ellbeing/health 14

3. Student or Staff: Student 2,
Staff 12

2023 data

Harassment 0, discrimination
0, bullying 13, and
interpersonal conflict 87.

1. Mechanism: Bullying 1,
Harassment 2, Exposure to
mental stress factors 16

2. Bodily location: Mental
w ellbeing/health 19

3. Student or Staff: Student 7,

Staff 12

Interpretation

These figures are an underestimate because they do not represent all
incidents — only those captured in the HR Assist system. Notably, there w as
an increase in the number of complaints made relating to interpersonal
conflictin 2023 compared w ith 2022.

As above, these figures are an underestimate as they do not represent all
incidents occurring across the University —only those captured via PRIME.
When comparing 2023 data to 2022 data, notable increases w ere observed
in relation to incidents involving exposure to mental stress factors, incidents
involving bodily location described as specifically relating to mental

w ellbeing/health, and incidents involving injury to a student. Further data are
needed year-on-year to compare how the frequency of incidence of specific
concerns may change over the longer term.



Student data points summary table

Data
source

Psychosaoci
al Safety
Climate
(PSC-4)

RMIT

Key questions

1. Managementcommitment: Senior
management show support for stress
prevention through involvement and
commitment.

2. Managementpriority: Senior
management considers employee
psychological health to be as important
as productivity. (Management priority)

3. Organisation communication:
There is good communication here
about psychological safety issues
w hich affect me. (Organisational
communication)

4. Organisation participation: In my
organisation, the prevention of stress
involves all levels of the organisation.
(Organisational participation)

wellbeing

2022 data

PSC-4 scale averages (range 1-5):
Management commitment 3.23

Management priority 3.28

Organisation communication 3.20
Organisation participation 3.42

2023 data

Management commitment 3.16
Management priority 3.25
Organisation communication 3.17
Organisation participation 3.44

1. Strongly disagree

2. Disagree

3. Neither agree or disagree
4. Agree

5. Strongly agree

*significant change in 2023

PSC-4 scale averages (range 1-5):

Interpretation

PSC across RMIT remains at a "medium” level of
riskfor students. Only one component —
organisational participation — increased in 2023
compared w ith 2022. How ever, this increase was
not statistically significant.

Note: Results are sampled from voluntary
onshore participants in the Mental Wellbeing
Survey, comprising less than 15-20% of students
and staff. Convenient selection may have skewed
results higher or lower and increased variability,
depending on people's motivation for
participating.



Student data points summary table

Data
source

Mental
Wellbeing
Measure

Key questions

The Mental Health Continuum Short Form
(MHC-SF)

Emotional w ell-being EWB: Happy
(tem 1) Interested in life (tem 2)
Satisfied w ith life (ltem 3)

Social well-being SWB: Social
Contribution (ltem 4) Social Integration
(tem 5) Social Actualization (i.e., Social
Grow th) (ltem6) Social Acceptance
(ltem 7) Social Coherence (i.e., Social
Interest) (tem 8)

Psychological well-being PWB: Self-
Acceptance (tem9) Environmental
Mastery (ltem 10) Positive Relations w ith
Others (ltem 11) Personal Grow th (tem
12) Autonomy (ltem 13) Purpose in Life
(tem 14)

2022 data

MHC-SF scale averages (range 0-5):
EWB 2.75
SWB 2.13
PWB 2.75

2023 data

MHC-SF scale averages (range 0-5):
EWB 2.72
SWB 2.05
PWB 2.69

During the PAST MONTH, how often did you feel...

0. Never

1. Once or twice

2. About once a week

3. About 2 or 3 times aweek
4. Alimost every day

5. Every day

*significant change in 2023

MHC-SF categorical results:
Flourishing 20%

Moderate 62%

Languishing 18%

MHC-SF categorical results:
Flourishing 20%

Moderate 59%

Languishing 21%

Flourishing: ‘everyday’ or ‘almost everyday’ for at least seven of the categories, with
one from the hedonic EWB cluster
Languishing: ‘never’ or ‘once or twice’ for least seven items, with one from the EWB

cluster.

M oderately mentally healthy: Neither flourishing nor languishing

Interpretation

Results are froma self-selected sample of
students at RMIT. Alldomains of individual
mental w ellbeing remain moderate on
average (<3/5 w hich equates to betw een
1-3times a w eek). Across all domains,
average scores were lower in 2023 w hen
compared w ith 2022.

Rates of Languishing w ere much higher
than w e would like to see (circa 1-6%) and
Flourishing rates w ere much low er (circa
40-60%). These figures remain concerning
and RMIT needs to prioritise the mental
health and w ellbeing of students in 2024
and into the extended recovery period.



Student data points summary table

Data
source

Work
related
wellbeing
measures

Key questions

Emotional Exhaustionfrom Burnout
AssessmentTool (BAT)

1. While studying, | feel mentally
exhausted.

2. After aday of study, | find it hard to
recover my energy.

Engagementitems from Utrecht
Work Engagement Scale (UWES)

1. For my study, | feel bursting w ith
energy.
2. | am enthusiastic about my study.

wellpeing

2022 data

BAT scale averages (range 1-5):

Mentally exhausted 3.61
Hard to recover 3.41

UWES scale averages (range 1-7):

Energy 4.01
Enthusiasm 4.73

2023 data

BAT scale averages (range 1-5):
Mentally exhausted 3.60
Hard to recover 3.45

1. Never

2. Rarely

3. Sometimes
4. Often

5. Always

Energy 4.02
Enthusiasm 4.92*

1. Never

2. Afew times ayear or less (almost never)
3. Once a month or less (rarely)

4. A few times a month (sometimes)

5. Once a week (often)

6. A few times aweek (very often)

7. Every day (always)

*significant change in 2023

UWES scale averages (range 1-7):

Interpretation

When risk factors outweigh protective factors, the
outcome is exhaustion. Exhaustion remains
elevated across RMIT onshore staff in 2023 but
has reduced w hen compared w ith 2022. We w oud
like to see BAT levels no higher than 2.7/5.
(Schaufeli, et al., 2020). Addressing longstanding
psychosocial risk factors, such as workload, is one
criticalw ay (of several) to reduce exhaustion.

Work engagement is present w hen protective
factors are equalto or exceed risk factors. There
w as a statistically significantincrease in students’
enthusiasm about study in 2023 compared w ith
2022. Engagement levels should be around 4.8/7
but energy levels did not match enthusiasmand
so averaging both items brings current
engagement below this benchmark (Carmona-

Halty et al.. 2019).


https://www.mdpi.com/1660-4601/17/24/9495
https://doi.org/10.3389/fpsyg.2019.01017
https://doi.org/10.3389/fpsyg.2019.01017

Student data points summary table

Data
source

Student
Experience
Survey

RMIT

Key questions

1. Atyour institution during 2021, to w hat
extenthave you had a sense of belonging to
RMIT University?

2. The teaching staff normally gave me helpful
feedback on how Iw as going

3. My teacher/lecturer/supervisor genuinely
cares about my w ellbeing (support)

4. | feelin controland on top of things at
university (control)

5. Generally, | believe my study load is
reasonable for the course | am enrolled in
(demands)

6. Behaviours like bullying and harassment are
not tolerated at RMIT (relationships & risk)

7. | know how to seek supportw hen
concerned about my/others w ellbeing

(support)

wellbeing

Scale averages (range 1-5):

NookrwdhE

3.34
3.67
3.82
3.43
3.70
4.19
3.67

2022 data

2023 data

3.37*
3.70

4.05*
3.68*
3.81*
4.19

3.95*

NoogkrwdpE

1.Strongly disagree
2.Disagree
3.Neither agree/or disagree
4.Agree
5. Strongly agree

* signifies significant change in 2023

Scale averages (range 1-5):

Interpretation

These items tell us how students feel aboutissues
related to study that affect their mental health and

w ellbeing. Therefore, they are important indicators
of psychosocial risk and protection throughout the

RMIT student population.

When comparing 2023 data to 2022 data,
significantincreases were found in students’
sense of belonging, students’ sense of being
cared for and supported by staff, students’ sense
of control, students’ sense that their study loads
are reasonable, and students’ know ledge of

w ellbeing support available. Level of tolerance to
concerning behaviours —such as bullying and
harassment— remained steady.



Student data points summary table

Data Key
source guestions
1. Utilisation data
Counselling 2. Presenting issue
service data

3. Presentation
(standard or crisis)

wellbeing

2022 data

2,110 students attended (3% of student
cohort), 5997 appointments attended (15%
cancellation rate and 11% no-show), 32% initial
appointments, 12.3 days betw een booking and
appointment (13.6 days for initial appointment)

69% psychological (anxiety, depression, sleep
issues)

58% academic (study stress, assessment
anxiety, procrastination)

49% psychosocial (relationship issues, family
conflict, friendships)

36% mental health (stress, ADD/ADHD, panic
attacks, ASD)

Of the 1,501 students surveyed, 284 (19%)
reported extremely severe distress at intake

2023 data

2,102 students attended (3% of student cohort),
6441 appointments attended (15% cancellation
rate and 11% no-show), 32% initial
appointments, 14.8 days betw een booking and
appointment (19.8 days for initial appointment)

52% psychological (anxiety, depression, sleep
issues)

42% academic (study stress, assessment
anxiety, procrastination)

42% psychosocial (life stress, relationship
issues, family conflict, friendships)

30% risk (family violence, suicidality, and self-
harm)

*Codes changed mid-2022*

Of the 1,616 students surveyed, 260 (18.88%)
reported extremely severe distress at intake

Interpretation

Around 1 in 33 of RMIT's enrolled students
accessed the counselling service in 2023, very
similar to utilisation rates in recentyears and at
comparable universities. Wait-times for initial
appointments has increased substantially,
reversing a pre-pandemic trend of improvement.

These percentages do not add up to 100%
because multiple codes are assignedto each
person. Overall, there w ere lower frequencies of
psychological concerns presenting in 2023
compared w ith 2022. From a data fidelity and
integrity perspective, it should be noted that
codes w ere revised in 2022. This w as
undertaken to ensure standardised usage
across staff at the Student Counselling Service
and, in turn, to make sure that high-quality data
are gathered regarding the reasons students
attend the service.

This figure tells us that a substantial proportion
of students continue to presentto Student
Counselling in an acute state of severe distress
and/or crisis. We w ould like to see this
proportion reduce over time as w e shift the dial
tow ards promotion, prevention, and early
intervention.



Student data points summary table

Data
source

Equitable
Learning
Services

Enrolment

Other
student
support
services

Key questions

No. of registrations among students
w ith mental health conditions

Leave of absence

Reason codes (headcount of students

reporting particular issues w hen

seeking support other than counselling)

Behaviours of Concern— Bullying
Behaviours of Concern-

Discrimination/Vilification/Victimisation
Health and Wellbeing - Mental health

issues

Health and Wellbeing - Suicidal ideation

wellbeing

2022 data

559 students w ho have registered
foran ELS plan reported a mental
health condition

4125 students took a leave of
absence fromstudy (194 due to
COVID-19 and 1085 due to
personal reasons)

Bullying 2
Discrimin./Vilific./Victimis. 1
Mental health issues 52
Suicidal ideation 16

2023 data

726 students w ho have registered
foran ELS plan reported a mental
health condition

8107 students took a leave of
absence fromstudy (11 due to
COVID-19 and 1900 due to
personalreasons)

Bullying 0
Discrimin./Vilific./Victimis. O
Mental health issues 47
Suicidal ideation 7

Interpretation

Anincrease in registrations could be interpreted as a
good thing if it means that there is less stigma associated
w ith registering a mental health condition. These figures
willneed to be interpreted in context of other data
associated w ith incidence and prevalence of mental ill-
health at RMIT.

These numbers are tracked over time and representonly
the student presentations that are recorded in RMIT's
systems. Almost tw ice as many students took a leave of
absence fromstudy in 2023 w hen compared w ith 2022 —
including almost tw ice as many due specifically to
personal reasons. Again, these figures willneed to be
interpreted in context of other data associated w ith
incidence and prevalence of mental ill-health at RMIT.

As above, these numbers are tracked over time and
represent only the student presentations that are
recorded in RMIT’s systems. Compared w ith 2022, in
2023 there w ere fewer presentations of these issues
across allreason codes.



wgllbeing
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